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The Persuasive
Communicator’

“The most important thing in
communication is to hear what
isn't being said.” Peter Drucker

“The Social Styles model adds a
new dimension to the fundamen-
tal sales competency: effective
communication. You will under-
stand yourself better and you will
understand your buyer better.
This understanding of human
behavior will help you achieve

the results you want.” Mike Godfrey,
author of Targeted Selling, Prentice Hall.

A practical, interactive 1-day skills program
to help you communicate more effectively

Communicating for Success Key Features

The Persuasive Communicator™ is an intensive ¥ 360 Degree Feedback — Participants select 4-6
1-day skills training program. The Program equips business colleagues to complete a profile on how

they perceive him/her as a communicator. This
awareness is key to developing new skills.
Actionable - The emphasis is on acquiring
immediately usable skills, not on learning theory.
The new skills are easy to learn and immediately Profiling Tool — Participants learn how to profile
applicable to real-life work challenges. anyone they deal with and how to adapt their own

The Program is based on Persona’s Social Styles communication style for maximum impact.

and Trust Models, which have been validated over gasT St“‘g’ - A|'3'| par}'c'pa”ts are C‘t’_aChed to
20 years and are at the core of many of the most e;;itﬁglya Wﬁg‘e s asnpe:i;iccoinr:(rj?\tjigf;'mgusnljglrli
effective communication skills training programs. someone they fail to engage effectively.

participants with skills and a reliable tool for
communicating more powerfully and persuasively
in any type of business or social situation.

Persona Programs - trusted globally to deliver results by: Alcatel, General Electric, Xerox,
Vodafone, Microsoft, Exxon Mobil, Pfizer, BMW, British Airways, Dell, Disney, IBM, Credit
Suisse, Coca-Cola, American Express, Hitachi, Motorola, Sony Entertainment and others.
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Ol needed to learn how to deal with people Dand it wasnOt optional. ThereOs
no intelligent substitute for understanding how people workO pavid Maister

Who should participate?

¥ Professional services teams who need to
influence and want to build trusted
relationships with their clients

Account managers dealing with high-value
or complex client relationships

Sales executives looking to improve their
selling techniques

Leaders, managers and supervisors who
want to be more effective at managing,
coaching and incentivising their staff

Persuasive Communicator™ Program

The essence of the Program is that by under-
standing communication style differences and
being able to adapt one's own style to “fit”
that of the listener, it becomes easier to build
trust, to influence and to negotiate with that
person. We introduce the theoretical
foundations, identify the different styles, show
participants their own style and then provide
simple, practical tools to quickly and
effectively  diagnose  another person’s
dominant communication style. Participants
then develop a practical 6-step engagement
process that promotes trust building, a
flexible response to challenge and delivers
more persuasive proposals.

Benefits of the Program
Individuals will benefit by:

¥ Rapidly identifying the social styles of
others and knowing how to adapt their
proposals accordingly for greater impact

Learning how to build trust, project
empathy and coach effectively, leading to
reduced friction and greater co-operation

Understanding how to motivate others to
achieve better team outcomes

Recognising the interpersonal dimension
of the sales process and client relation-
ships, leading to greater sales success

Companies have reported:
¥ Improved top and bottom line results
¥ Enhanced client relationships

¥ More effective staff communication and
greater flexibility in times of change.

Contact Us

For more information about the Persuasive
Communicator™ Program, customisation options
for your organisation or for dates of upcoming
Open Programs, please contact Matt Lohmeyer at

Streamwise Pty Limited
Level 8, 100 Walker Street, North Sydney,
NSW 2060 — www.streamwise.com.au

E: PComm@streamwise.com.au
T: 028404 4132 M: 0431 664 550

CASE STUDY - Mitsubishi Motors

I SITUATION

Japanese edition of the Persona Persuasive
Communicator Program, with a special focus

Mitsubishi Motors, Japan, was facing financial
pressures due to an increasingly competitive
local retail automotive home market.

I COURSE OF ACTION

Mitsubishi conducted training for two groups:
one group of 800 newly hired sales
representatives used Mitsubishi’s standard
sales training curriculum. A second group of
800 newly hired salespersons participated in a

on empathy projection.

I RESULTS

Over a two-year period, the sales executives
who completed the Persuasive Communicator
Program sold on average 39 more cars per
person annually than the group that
participated in traditional training, affecting both
top and bottom line results.
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